Montgomery Medical Practice Patients’ Association
MINUTES of MMPPA AGM/quarterly committee meeting Thursday 27th June, 2024, Montgomery Medical Practice, Well Street, Montgomery. SY15 6PF
Attending:  Jane Randall-Smith (Chair): Richard Newcombe (Vice chair): Cllr. Eve Meredith-Jones (Secretary): Gwil Stephenson (Treasurer): Cllr. Gwyneth Jones: Cllr. Bob Mc Clintock: Cllr. Jeremy Brignell-Thorp: Sarah Jones (Practice Manager), Gerry Crow (Human Resources and Services Officer)
Apologies: Cllr. Anne Brewin, Cllr. Ciaran Taylor, Cllr. Alan Meredith- Jones, Cllr. Bob Benyon, Cllr. Joy Jones.
	
	
	

	Item
	Minute
	

	
	
	

	1.
2.

3.
4.
5. 
6.
7.

1.
2.

3.

	The Chair welcomed everyone to the meeting. 
Apologies – as above
Minutes of the AGM 2023 and Matters Arising – the minutes were ACCEPTED and signed by the chair. Arising was the question of MMPPA’s gaining charitable status it was AGREED to not take this any further at this time. Motion proposed by the Treasurer and seconded by the Chair.
Chair’s annual report - this was read and ACCEPTED.
Treasurer’s annual report – This read and ACCEPTED.

Immediately following this the group discussed acknowledgement of MMPPA funded purchases on Facebook.  Also, a patient had made contact had with members of the committee with regard to making a donation, the phone call was discussed.
Election of Chair, Vice Chair, Treasurer and Secretary for 2024/2025
Enquiry was made to whether anyone new was interested in filling the officers’ roles, no-one was forthcoming so the roles were filled by re-election as detailed below.

Chair – Jane Randall-Smith proposed by Cllr. E. Meredith-Jones, seconded by Cllr. Gwyneth Jones. ELECTED
Vice Chair – Richard Newcombe proposed by Jane Randall-Smith, seconded by Gwil Stephenson.

Treasurer – Gwil Stephenson proposed by Cllr. E. Meredith-Jones, seconded by Cllr. J. Brignell-Thorpe. ELECTED 

Secretary- Cllr. E. Meredith-Jones proposed by Gwil Stephenson, seconded by Cllr. J. Brignell-Thorpe. ELECTED
AOB – Review of new roles to be on the agenda for 2025 AGM.
AGM closed 16:21pm

QUARTERLY MEETING
Minutes of 18th April meeting and matters arising – APPROVED however due to a couple of errors by the Secretary (listed below) the Chair will sign the minutes when they have been amended.
Item 5f should read “The idea, of a Wellbeing Day was put forward by Jane Randall-Smith Chair” not “The idea of a Wellbeing Day was put forward by Sara Jones”. The secretary also omitted the demonstration of the new triage system by Dr. Donna Griffiths before the meeting commenced. It was felt it should be included and the Secretary apologised for the omission and thanked the other members for their guidance on this.
MMPPA
a) Membership and membership applications – The Secretary having been co-opted to Kerry Community Council is now their rep for MMPPA she trying to recruit a second rep. It was commented it was a pity Cllr. Ciaran Taylor could not attend so that Montgomery could have been represented at the meeting
b) Treasurers report – nothing to add after AGM report. 
c) Any requests for funding from the practice – see Information from the Practice
d) Events - Attendance of MMPPA at a July, Thursday market was suggested but it was agreed that early September might be better.
October 18th Wellness Event –The following points were discussed:
· Sub-committee to arrange publicity

· A proto type post was reviewed – the duration time should be 1-5pm not 12 -5pm

· How many posters were needed and should some be in electronic form. Simple posters were suggested.
· A list of contributor attendees needs to be made.

· The use of screens.

· Sarah Burgess suggested a QR code could be on the poster to supply further information.

· Linking in with a Civic Society meeting that day.

· Inviting private health care businesses such aromatherapists we could charge them for attending but there are issues such as we cannot be seen to endorse non health service treatments.

· There should be a recognition of practice issues.

Information from the practice
· MMPPA leaflet holder is now up on notice board.
· Non-emergency transport – the practice can do a piece for their next newsletter on this subject.
· Staff and changes – Beth (Nurse) Hospital background, all new so starting with basics but very keen. Harriet (PA) 12m placement on HB scheme. Rafael (Pharmacist) works 2 days a week (Mon & Tues) rest of week works at Dyfi valley practice in Machynlleth. Gerry (HR & Facilities Officer) present at meeting, Gerry did an introduction.
· Music – Music has been introduced to the waiting room again.
· Website – This continues to be updated. There is a section for the Patients Association, if the group would information added please inform the practice. A picture of the new lamp will be added to the website and Facebook. Also, information about making donations will be added to the page.
· Assura – Assura is the company that owns the practice building and they have shared that they have a charitable fund, so if any events are held in or on behalf of the practice, we could approach them for possible financial support for the events.
· Accurx triage – Appears to be going well, positive response from patients. A report is provided which shows those patients contacting the practice and the practice team completing, admin and clinical breakdown, comparisons. The team are trying to record outcomes but this isn’t being recorded for all requests. About 50 a week are not recorded but we working to improve this figure. Please see attached report for details.
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· Refurbishment of Ladywell branch surgery – The practice is reviewing its options and may be relocating but still in the centre of Newtown if they go down that route.
· Welcome packs – Do the group need any more?
· Health and Wellbeing Day – Suggestions on who should be present are - PAVO: Pont Hafren: MIND: Dementia Team: Marie Curie: Lingen Davies: Red Cross: HCA -Practice? Dr. Griffiths: Boots the Chemist: Stop Smoking Wales.
· Patient Registrations – We now have over 8000 patients.

· Abbie-MIND -Abbie holds clinics in the practice, patients can self- refer. She is available Tuesdays, Thursdays and Fridays (face to face or remote), she will offer later appointments as well. Abbie offers mental health support, practical and emotional support (anxiety, anger management, depression, feeling alone, grief and loss, self-esteem, stress and managing the menopause. Patients can contact the practice and be booked directly in rather than seeing a clinician.
· New vaccination campaign being launched-RSV (Respiratory Syncytial Virus) – Over 75 or pregnant only criteria. Starting September time.

· Appointments – Nurses within a couple of days. PAs 18 working days. HCAs  4 working days. GPs 20 working days.

· Minor injury – There is a new sign advertising we provide the service on the outside of the building.

· Cancer care boxes – Sara is developing this and we have had some donations.

· Donation box – A post box has been moved has been to by the dispensary for donations.

· Increasing attendance at meetings – Practice we could invite people to attend via Microsoft teams. We could advertise this on Facebook and the website.

· Requests for funding – The practice has purchased a new vaccine container and wondered if MMPPA would mind contributing to the cost of the container.

· Marie Curie – Visiting the practice, they have a desk in the waiting area and make this a regular visit.

· Practice Survey – The practice is currently completing an NHS practice survey. Results will be shared.
· Breakdown of costs with GP Practices – Sarah discussed the Save Our Surgery campaign, that GP practices are currently participating in. Not everyone is aware that GP surgeries are contractors and their services are contracted by the NHS. A report by the British Medical Association addressed issues that GP practices are facing and includes information of funding.

gp-report-save-our-surgeries-gpc-wales-english-final-web.pdf                                                                                 (bma.org.uk)Wales save our surgeries campaign(bma.org.uk)

          Sarah will see if she can get a breakdown of costs to the practice.

	

	4.
5.
6.

7.
8.         

9.

	Feedback and questions by members – None
External issues
· Air Ambulance – Judicial review
· North Powys Wellbeing Programme – WAG reviewing budget everything is on hold, there may not be any progress for some time perhaps years.
Cllr. J. Brignell-Thorpe left at this point (17:27) to attend another important meeting.
Llais update from the Chair – New focussed approach, area by area including a feedback programme.
Matters for the next agenda - Abbie from MIND to speak to us at some point in the future.
AOB – Fun day Kerry August, it was hoped the HTP could attend.
Dispatches TV programme on Channel 4 – NHS in crisis, briefly discussed.
Date of next quarterly meeting– Thursday 19th September, 2024, 16.30 -18.00 at the Practice, Well Street. Montgomery.
	

	
	
	

	
	
	

	
	
	


Start Date 15/4/2024 – 24/06/2024 -   

2,634 total patients accessed the form
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Total Requests – this week and last weeks 
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Average Requests per day/hour
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Total Medical Requests Only
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Total Admin Requests Only
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Website Access

[image: A screenshot of a computer

Description automatically generated]





















Reception Completing Form
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Overview of below dates
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Questionnaire Response Rates
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Booking via links 
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Fragments Overview – April, May and June 2024
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· Appointment reminders are utilised through EMIS

· Video consultation is not available in Accurx bundle the surgery have signed up to.

· Accurx via NHS Wales app not available in Wales (only England)
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